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1. Intent

National Science and Technology Park (NSTP)
The intent of this Request for Proposal (RFP) is to select an architecture and/or interior
design firm / student team to lead Interior Design project of NSTP Ground Floor Lobby /
Waiting/ Lobby area. The firms / teams will share their initial proposal containing power
point presentation, jpeg / png images, summary estimate of total cost and a document
containing particulars of the company / consultant / individual (in line with section 9 &
10). The shortlisted team(s) may be called for presentation of their proposal.
The winner of the competition shall be awarded a cash prize of PKR 25,000/-, certificate
of recognition and may also be offered to complete the project on turn-key basis.
Team(s) who will be initially shortlisted may be called to present proposal in detail along
with submission of 3D design, layout plan, schematics, BoQ and construction drawing (if
required) for subsequent award of turn-key project.

2. Background

National Science & Technology Park is a fully-integrated technology park with the status
of first Hi-tech Special Economic Zone (SEZ) of the country that houses an ornate
assortment of tech start-ups, established R&D companies and research branches of
renowned national and international industry leaders. Catering to a multispectral
cluster, drawing on the nation’s and the region’s growth potential and market needs, 8
optimised high-tech themes have been carefully selected for the NSTP to maximise
technological, economic and societal impact, not to mention creation of thousands of
high-tech jobs. Moreover, dovetailed with the unparalleled knowledge, talent and R&D
base of Pakistan’s #1 Engineering and Technology university, NSTP is also the first of its
kind in the country to sport all the essential ingredients for an enabling and diverse
innovation and entrepreneurship ecosystem.
Within 2 years of its inception, the Park’s pilot building has become a thriving business
hub with as many as 85 companies and delegations, VIPs, National and International
dignitaries visiting each day. The building requires a suitable waiting area commensurate
with its status that not only serves as a seating space but also presents a symbolic value.
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3. Submission Deadline

To receive consideration, responses to this RFP must be received no later than 2359
HRS Pakistan Standard Time on October 15, 2021.
Soft copy of the proposal should be emailed to:
info@nstp.pk with following subject: NSTP Interior Design Proposal
Proposals will be evaluated after the opening date. Late proposals will not be considered
Prior to the submission deadline, the NSTP may amend or clarify the RFP in the case of
any discrepancies or omissions. Any changes will be posted on our website as a formal
written addendum. In the event NSTP revises the RFP after the closing date, Proponents
will then have an opportunity to refine, submit or resubmit their proposals.

4. Project Contact

Proponents are encouraged to obtain a clear understanding of the proposal
requirements prior to submission.
At all times, the Proponent has the responsibility to notify NSTP, in writing, of any error
or omission contained within the document; or request a clarification which may be
required to prepare the proposal. NSTP will provide written responses to all queries
received from Proponents on the above mentioned email ID, prior to the submission
deadline.
Inquiries, arrangements for site visits and review of area / building information and
existing images, drawings, interpretations and questions regarding the procurement
bidding process, or the scope of work are to be directed to:
Mr. Adil Murtaza
Manager Operations
National Science & Technology Park
National University of Sciences & Technology
Phone: 051-90856411
Email: mgr.ops2@nstp.pk
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Verbal responses to any inquiry are not binding on either party. Contacts are restricted
to the person identified above.

5. General Information and Requirements
1.

Incurred Costs
NSTP will not be liable in any way for costs incurred by Proponents in submitting
the initial proposals. Only winning team will be offered cash prize of PKR
25,000/-. The winner may be contacted for subsequent completion of the
project.

2.

Innovative Proposals
Proponents are required to base their proposal submission, and all pricing
contained therein, on the requirements set out in this RFP. Notwithstanding
these requirements, Proponents are encouraged to provide innovative ideas and
suggestions which they feel will improve upon the requirements set out in this
document.

3.

Reservations
NSTP reserves the right to:

4.

•
•
•
•

Reject any or all proposals received in response to this RFP;
Seek clarification from Proponents who respond to this RFP;
Verify the validity of the information supplied in any proposal;
Waive or modify procedural and administrative irregularities due to
honest or unintentional mistakes as identified in proposals received, after
discussion with the Proponent;

•

Negotiate with the Proponent(s) responding to this RFP, consistent with
the objectives stated;

•

Cancel this RFP at any time for any or no reason. If cancelled, NSTP is not
responsible for any costs incurred by the Proponent(s); and

•

Accept the proposal that appears to be in the best interest of NSTP.

Proposal Property
Once submitted, proposals and accompanying documentation become the
property of NSTP.

5.

Collusion
Proposals shall be made without any connection, comparison of figures, or
arrangements with or knowledge of any other person or persons making a
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proposal under this RFP and shall be in all respects fair and without collusion or
fraud.
6.

Proposal Acceptance Period
By submitting a proposal, each Proponent agrees that their proposal may be
subject to acceptance by NSTP any time prior to fifteen (15) days after the due
date for submitting proposals.

7.

News Release
Proponents must not make public announcements or news releases regarding
this RFP or any subsequent award of contract without the prior written approval
of NSTP.

8.

Conflict of Interest
Each Proponent must make full disclosure of any relationship with any employee
of NSTP who makes recommendations concerning the selection of a successful
proposal or any employee who may allot work to or order supplies from the
successful Proponent.

9.

Proposal Prices
All prices proposed must be in Pakistani currency. If not stated otherwise, NSTP
will assume prices quoted are in PKR funds. The prices proposed shall include all
costs associated with providing the service.
Whenever the amount proposed for an item in the proposal does not agree with
the extension of the estimated quantity and the proposed unit price, the unit
price shall govern and the extended amount proposed for that item shall be
corrected accordingly.

10.

Execution of Formal Contract
After the successful completion of competitive process, the successful Proponent
shall enter into a formal, written agreement(s) with NSTP in such form as may be
acceptable to NSTP, in its sole discretion.
NSTP and the successful Proponent agree to incorporate the salient description
and elements from this RFP and the Proponent’s proposal that identify how the
Proponent will provide interior design services in accordance with the terms of
this RFP. In the event of any inconsistency between the accepted proposal, the
RFP, and the Contract, the latter shall supersede the former.
The successful Proponent will endeavour in good faith and in a timely manner to
finalize and execute the agreement(s) without delay.
In the event that NSTP and the successful Proponent are unable to successfully
negotiate agreement(s), NSTP reserves the right, in its sole discretion, to
disqualify the Proponent and to commence negotiations with the next highest
ranked Proponent who provided a compliant response to this RFP.
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All Proponents acknowledge and agree that NSTP is not obligated to enter into
any agreement or to retain the successful Proponent for the services outlined in
this RFP, unless in the sole discretion of NSTP, a satisfactory agreement or
agreements can be reached.
11.

Unacceptable Performance
Should a Proponent’s performance be deemed unacceptable, NSTP reserves the
right to cancel any agreement(s) or contract(s) executed under this proposal
with fifteen (15) days’ notice.

12.

Permits, Licenses, and Workers’ Compensation
The Proponent and any sub-contractors used by the Proponent is responsible for
obtaining and paying for all necessary permits and licenses required for the
performance of the services. The proponent is responsible for paying salaries /
wages to employees and / or subcontractors if any.

13.

Applicable Laws
The Proponent is responsible for adhering to all applicable laws in performing
the services. This includes all health and safety requirements.

14.

Confidentiality
NSTP anticipates the Proponents may wish to treat certain elements of their
submissions as confidential or proprietary.

15.

Terms and Conditions
Any terms and conditions proposed by the Proponent inconsistent with, or in
addition to, this RFP or the schedules and appendices attached shall be void and
have no effect. All terms and conditions of this RFP are deemed to be accepted
by the Proponent and incorporated by reference in their proposal, except for
those that are expressly challenged by the Proponent in their proposal.

6. Schedule of Events

The following is a schedule of events and project milestones, which is subject to change.
All bidders will be provided with noticed of any change to these scheduled dates.
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•

October 05, 2021

RFP issued

•

October 11, 2021, 1000 hrs

Area walk-through

•

October 15, 2021, 2359 hrs

Proponents’ responses to RFP due

•

October 20, 2021

Announcement of Winner and award ceremony

•

October 31, 2021

•

To be proposed

Winning team to provide design 3D drawings,
schematics, layout, construction drawings and BoQ
Award of contract and completion deadline

7. Area Walk-through

To facilitate Proponent’s understanding of the project, NSTP has scheduled a
walkthrough of the lobby / waiting area. While this walk-through is not mandatory for
Proponents, NSTP strongly suggests that all Proponents attend.
The walk-through is scheduled for Tuesday, October 11th , 2021 at 1000 hrs Registered
attendees are asked to report to NSTP reception and register their names prior to 1000
hrs.
Registration is required to participate in the walk-through. Please indicate your intent to
participate, providing the names and contact info of those planned to attend, to:
NSTP Reception
Contact: 051-90856464
E-mail: reception@nstp.pk

8. Project Scope

The successful Proponent will be required to undertake the following activity:
•

Lead an integrated design process with NSTP staff and stakeholders to review and
assess functional requirements as well as physical and interior design changes
needed to address waiting area / entrance needs.

•

Liaise with NSTP management to understand the mind of NSTP management vis-àvis design and outcome of the project

•

Prepare cost effective solution designs at a conceptual level with cost estimates to
enable a review of renovation options by NSTP and its stakeholders.
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•

All solutions to be considered must include proposed structural, lighting,
mechanical, shelving and millwork additions and changes.

The general scope of the construction/renovation work is as follows:
•

1,325 square feet total waiting area space in a octagonal shape with front entrance
of the waiting area to be renovated as well.

•

Waiting area / lobby to be renovated as such that it should exhibit a feel of a hi-tech
building with adequate utilization of space both from functional and aesthetic
aspects.

•

Interior lighting, signage, shelving, furniture and millwork need to be considered.

•

The interior design is to be flexible to allow for multiple uses of space and changes
over time.

•

Proposed design options should include options for “green building” initiatives that
will provide for sustainable energy savings and an environmentally healthy space.

•

The facility must provide for barrier free access.

In case of subsequent award of Project / contract
•

The designs may include optional components that will also have associated cost
estimates. These solution designs may represent three escalating levels of
investment and will generally address the following three primary approaches:

Minimized renovation – this approach would address the renovation of
the expansion space and limit renovations in the existing space to
support ongoing use of the space as is.
2. Balance solution – this approach will seek a balance between cost and
benefit to address the key functional requirements while acting to
minimize the cost of construction/renovation.
3. Full scope renovation – this approach will fully address the operational
and service needs of NSTP to operate well into the future.
1.
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•

Prepare and deliver presentation of the prepared design options to address the
following audiences:
NSTP management
2. NSTP Vice President
1.

•

Support the review and selection process for the selection of the preferred
design option and the preferred construction contracting approach

•

Prepare all needed detail design documents and schematics along with any required
permit applications to support the construction/renovation. This must include
drawings for any required structural, electrical and mechanical engineering design.

•

Oversee and direct the construction/renovation activity, including contract
administration, to ensure the outcome is complete to specifications. Provide regular
status reports to NSTP and involve NSTP in issue, risk and change management as
required to ensure an effective and efficient project.

•

Ensure proper close out of the project, including preparing and providing to NSTP
(and others as required) copies (in paper and electronic format) of all as-built
drawings.

9. Proposal Format

Proponents must follow the proposal format outlined below. Additional information
thought to be relevant, other than the categories listed below, should be provided as an
appendix to the proposal.
Failure to comply with these requirements may result in a rejected proposal.
1. References
Provide the contact information for three (3) projects of similar nature that you
have delivered within the past five (5) years. Please highlight your design
experience with at least one reference.
Please note, NSTP reserves the right to check the references of any and all
Proponents at any time during the evaluation process at NSTP’s discretion.
References may be contacted by phone and/or in writing and any information
received will be used to assist the evaluation committee in assessing a
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Proponent’s capacity and capability to provide the services as outlined in their
proposal.
NSTP may use its own experience with this Proponent, through previous
interactions, to assess the Proponent’s past performance.
NSTP reserves the right to disqualify any Proponent whose references, in the
opinion of the evaluation committee, are found to be unsatisfactory.
3. Qualifications
Describe your company qualifications and experience with the type of work
being requested clearly identifying your experience with design.
Describe the qualifications and expertise and role of the personnel including
subcontractors who will be assigned to this project.
4. Approach
Describe your firm’s approach to satisfy all the requirements contained within
this RFP including details of your approach to conduct a functional review of the
proposed area to determine the best design options.
5. Cost Proposal
Provide an estimate of total cost of project.

10.

Evaluation of Submissions

All proposals must be in reference to NSTP’s response requirements and the terms and
conditions stated in this RFP. NSTP will evaluate the proposals and will select the
proposal that best meets the interests of NSTP based on NSTP’s determination of the
best scoring and most advantageous proposal, presentation/interview (if held), and
completed reference checks. NSTP shall be the sole judge of its own best interests, the
proposal, and the resulting contract. NSTP’s decision is final.
The decision to request demonstrations, clarifications, or to request
interviews/presentations is at NSTP’s discretion. The intent of the
interviews/presentations, if held, will be to allow the selection committee an
opportunity to clarify any questions resulting from an initial evaluation. No new
information may be brought forward by the Proponent. Proponents are advised not to
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prepare their proposal submission in anticipation they will be granted an
interview/presentation. Please respond fully to the RFP at the time of proposal
submission.
Proposal evaluation results are the property of NSTP. NSTP does not intend to disclose
the evaluation results before, during, or after the RFP process.
The Selection Committee will consist of representatives from NSTP’s Management team.
Submissions will be evaluated based on the following criteria and point system:
Selection Criteria
1. Design excellence & experience
2. Consultant / team’s appropriate qualifications
and
experience including lobby functional design
experience and renovation administration
3. Approach and attitude to the project
demonstrating compliance, innovative analysis
and design, collaborative work history,
sufficient team depth and availability.

20

20

5. References

10

6. Cost of Project

20

Total available points

11.

Maximum
Points
30

100

Award

NSTP will either award an appointment in whole or in part, or will announce that no
appointment will be made. There is no implicit or explicit guarantee that the project will
proceed. NSTP reserves the right to accept or reject any or all proposals.
The successful Proponent’s proposal will form part of the Contract and be incorporated
by reference. Claims made in the proposal or in any subsequent verbal presentation
shall constitute contractual warranties.
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Once the project is awarded to successful proponent, he / she will submit detailed 3D
drawings, schematics, layout plan and construction drawings for which additional 10
days shall be provided.

12.

Terms and Conditions of the RFP

All terms and conditions of this RFP are deemed to be accepted by the responding
company and incorporated by reference in their proposal, except for those that are
expressly challenged by the responding company in their proposal.

Annex-A: Photos of the lobby / waiting area
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Front Entranced of Lobby Area
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